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Introduction
Is it your job to keep your community or workforce informed of new or ongoing emergencies?
Have you ever struggled to know what to include in an emergency alert? Do you feel pressure
because of the lack of time you have to create and send your notifications? If this is you, we can
help.

Public and workplace safety managers are tasked with protecting the livelihoods of their
employees, residents, visitors, employees, companies and organizations during disasters and
critical events. Educating yourself on key aspects of crafting alert messages can help you
achieve your goals of mitigating damage caused by these events. “Well-conceived and
effectively delivered emergency messages can help ensure public safety, protect property,
facilitate response efforts, elicit cooperation, instill public confidence, and help families reunite”
(FEMA, 2014).

Background
“The single most important thing that an emergency manager can do to motivate effective public
protective action is to provide the best emergency messages possible.” (Meleti et al, 2015)

An emergency alert is a notification that provides information
about a hazard that is currently impacting, or could soon impact,
your community or workplace. It describes the impact, potential
consequences, and what you should do to mitigate those risks.
These notifications can play a vital role in empowering people to
take action that protects themselves, their family, employees
and their communities.

People’s lives can be put in danger if they do not have fast
access to the information they need during an emergency.
During the initial stages of an emergency you may not yet have
precise or detailed information, but don’t let that delay your alert.
Lead with what you know and then follow up with regular
updates. “Effective warnings make a clear contribution to
mitigating and minimizing the lasting consequences that
disasters can have on households, businesses and
communities” (Australian Government; Department of Home
Affairs, 2018).

Effective alert messages have 5 key parts. This includes a
trusted source telling people who is issuing the alert and what
threat or hazard is occurring. The location or area affected is
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easily identifiable and guidance is provided by specifying the actions a person should take to
maximize their health and safety. An explanation on how and when to perform these actions is
included if necessary. Finally, manage expectations for this alert by letting your audience know
when and how updates will occur, how long the alert may be in effect, and always let them know
when the threat has passed.

5-Key Parts of an Effective Alert & Warning Message

Part 1: Source
Every notification “should clearly state the official source and authority (or authorities) behind its
issue. This is important to the credibility of a message and may improve the likelihood that it is
acted upon” (Australian Government; Department of Home Affairs,
2018)

An effective message should come from a credible source. For a
person to respond to an alert and follow the instructions listed they
must believe that the source is trustworthy, credible and
competent. Clearly stating your organization's name, or the name
of something they will recognize such as the name of your
emergency program, makes it easy for someone to connect with
the sender of a notification. Including your organization’s logo not
only helps to increase the official nature of the alert, but also
allows someone to recognize at a glance who the issuer is.

The source should be listed near the top of the notification, be
simple to understand and be issued by an organization that instills
trust in the community. If it is hard to find, from an organization no
one has heard of (acronyms should be avoided), or has had bad
experiences with, the less likely it is that the alert will be read in
full and any protective action taken.

In Alertable the source is always clearly stated to make it easy to
know who is responsible for the information. For example, in a
banner across the notification in both the app and the website, the
type, level, location affected, time issued and the source are
included to ensure this information is easy to find and understand.
Your logo is also included to reinforce who is sending the alert and
is something that your community may recognize quickly and will
be more likely to pay attention to.
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Part 2: Threat
What hazard is currently affecting your community and what are the potential impacts for the
community? What is the likelihood of it occurring?

Be specific when you are describing the threat. Make your
notifications free of jargon (DOB, BOL, etc) to ensure that they
are clearly understood by everyone who may receive the
message. Only use colloquial terms if that will improve your
community’s understanding of the threat (wildfire vs forest fire
vs bushfire). Ambiguity is likely to cause your employees or
community to spend time searching out more information and
verification instead of taking action. This includes the decision
on whether or not to issue a critical, advisory or information
alert. A critical alert uses both colour (red) and sound (loud
attention-tone) to get people’s attention and prompt them to
act immediately. Be cautious when choosing to send this type
of alert as it can cause anxiety to the people who receive it
and anger if they feel it’s not necessary.

A threat description is more impactful when someone can
personalize it and see that its relevant to their situation. While
“the area of town south of Red River will be hit by a wave of
water higher than all the rooftops that will be moving at 40
miles per hour; relocating to areas that will not flood will keep
you safe” (Public Mobile Warning Message) is an effective
threat statement “part of town will have fast-moving water
moving through it” is not.

Alertable can help convey the severity of a threat by including it in the Header of the alert
message. Alerts are colour-coded to help provide awareness of the severity of the event and
includes written text to confirm this. Within the description you can provide as much information
as you feel is necessary to properly convey the event and the consequences connected with it.
The alert level can be changed in updates as appropriate - for example, you might initially issue
an Advisory, and later update that to a Critical level if the situation becomes more severe and
places lives and property in imminent risk.

Part 3: Location
“Effective warning messages explain who should and who should not take protective action in
terms that the public can readily understand. Specifically, effective messages describe the
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physical, geographical boundaries for the location where people who need to take protective
action are located.” (FEMA, 2014).

Clearly identifying the location of the threat and who it affects is
critical. People need to easily understand if they are in harm’s way
or if they are safe. Including a map in your alert helps those
receiving it visualize the boundaries at a glance. Within your alert
you can include a list of boundaries, or the areas affected, to
supplement the map provided.

A good location statement makes it easy to identify what areas are
affected by the alert. For example, “The south-west corner of CSRD
Electoral Area D, including the communities of Falkland and
Sweetsbridge, and all properties along Chase-Falkland Road to
Joyce Lake” versus “a part of Electoral Area D”. You can further
expand on the location in the description by providing additional
detail on properties, streets, or other lists of information. For
extremely long lists of location information, you could instead attach
a supplemental map or document.

Alertable includes both a map to allow someone to visually see the
locations included in the alert as well as a written list of the affected
area(s).

Part 4: Guidance
“Effective warning messages tell people what actions they should take to maximize their health
and safety, exactly how to perform those actions, and by when they should begin and complete
those actions.” (Bean, Sutton, Liu, Madden, Wood & Mileti, 2015)

Clearly state what you would like people to do and by when. Not only does this create a sense
of urgency, but it also makes it simple for your community to know how they can keep
themselves and their family safe. The more specific information you include the better, as this
increases the likelihood that your recipients will respond and take the protective actions that you
are asking them to take. Keep your instructions action focused and easily digestible, one or two
sentences for an action is easier to follow than a lengthy paragraph. Include your instructions in
the main body of your notification and elaborate by including images, documents, requesting
confirmation of the alert, etc. as necessary.

Which statement do you think would be more compelling and convince people to take action?

“Begin evacuating now, do not delay, get to ground higher than the tallest buildings in town no
later than 4:15 p.m. this afternoon, May 22, 2022”. (Bean et al., 2015)
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or

“You should evacuate from the area to avoid the oncoming flood.”

In Alertable it is easy to see both when a notification was issued as well as what protective
actions you are being asked to take. The time is included near the top of every message and
our description and instructions area includes all actions that you would like your community to
take and includes them within the main body of the alert in an easy-to-read and understand
format.

Part 5: Followup
“Just as it is important to warn, it is equally important to advise community members when a
threat has passed” (Australian Government; Department of Home Affairs, 2018)

Remember to keep your community informed and state when the notification has been issued or
updated. Make it easy to see by keeping it near the top of your notification or warning message.
While this makes it easy for an individual to follow an emergency through its lifecycle, it also
reinforces that you are the trusted source for timely information that will make a difference for
them and their family.

While most alerts will include when the danger began, providing the timing of updates or when
the danger is passed is commonly forgotten. An effective alert message not only tells people
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when it was issued but also when to expect an update or when the danger is over. This helps to
set expectations and encourage the recipients to stay engaged. For example, “a two day heat
event is forecast for today and Tuesday…please continue to monitor alerts and forecasts issued
by Environment Canada” (Environment and Climate Change Canada).

If you don’t know the full extent of an event at the beginning, followup with new information as
soon as it's available. You cannot assume that your community will just know when the danger
is passed. By not including any information about an expected time frame the alert will be in
effect, or asking them to watch for updates within a specific time frame, you can neglect to let
your community know when the danger has passed.

Alertable allows you to include an expected ending time or a statement asking your community
to watch for updates within a specific time frame in the main body of your notification.

Further Information To Include
While the words of the notification and the map are important, there are other features and
capabilities that can add value and increase the effectiveness of your alert beyond the 5-key
parts described above. Consider the following:

● Including an image of a lost child or someone in active pursuit by the police will help
people know who they should be looking for better than just written text;

● Including a video that shows the damage that has already occurred and current water
levels can help those who process things visually;

● Add an audio recording for those unable to read the message;
● Add a document that explains how a person should prepare for an evacuation makes an

evacuation warning more helpful and will better equip your community if an evacuation
occurs;

● Feedback about the number of people reading your notifications will let you know how
many people are receiving and opening your alerts;

● Automatic alerts from other trusted sources coming through automatically will save you
time and let you focus on the response that may be needed

● Increasing the choices available to receive a notification means people are more likely to
engage with you and choose to receive alerts that you issue
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Alertable has many features that help convey the situation you are experiencing in ways that
your community will understand. For example, you can include images in a scrollable/swipeable
carousel near the top of your alert and an audio recording in the footer to allow a person to
access the information in a way that makes the most sense to them.

Alertable can increase the effectiveness of your emergency communications by allowing for
two-way communication with those who receive it. This allows you to issue an evacuation alert
and have your community respond by telling you how many received it, or to ask your
community to answer questions in a poll or survey about community upgrades that may need to
occur.

Alertable integrates with several different sources to help save you time and effort getting
information out to your community. For example, Alert Ready (Canada’s national system) can
automatically broadcast public safety alerts, Environment and Climate Change Canada shares
severe weather information, Drive BC shares transportation incidents and many more. Alertable
can also connect with common EOC software such as WebEOC from Juvare and GIS systems
like those from ESRI. We are always looking at different systems to integrate with to save you
time and energy when it matters most.

A good notification system also includes multiple ways for the public to receive the notification.
“The more different channels of communication are used to communicate the warning message
to the same public the better…As the number of times that people hear the same warning
message increases, the more likely they are to become convinced that they are at risk and then
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take a protective action” (Bean et al. 2015). Alertable has more than 18 different ways the public
can choose to receive a notification including a downloadable app, text, email, phone call, social
media, smart speakers and more. A community also has the option to integrate with roadway
signs, siren, PA systems and other emergency notification equipment. This ensures that more
people receive the alert and can take protective actions

Conclusion
Effective notifications can keep your community safe and informed. It empowers them to take
protective action in situations that often make people feel powerless. Ensuring that your
notifications include a clearly identified and trusted source, an accurate description of the threat
and location, includes what you want people to do, and when to expect an update or the alert to
end will increase the likelihood that those receiving your notifications will understand what is
occurring and take the appropriate actions to care for themselves and their family. Sending your
notifications in a variety of ways helps share your information quickly with those who need it
most and ensures that you connect with a higher percentage of your community in a shorter
time.

Emergency alerts are a crucial part of emergency communication and well-written and effective
messaging can help instill confidence, ensure public safety, protect people and properties, and
improve cooperation and compliance. Thankfully there are tools available such as Alertable to
help you with this challenging responsibility and help simplify the process of keeping your
community safe and informed.
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For more information on Alertable please visit
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https://peasi.com/critical-event-management/
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PEASI

PEASI is a software company that believes there’s a better way to contact and communicate
with people in communities and workplaces for day-to-day and emergencies. Its popular and
highly rated Alertable software is relied upon by officials, the public and workforces across
Canada.

Sales Inquiries:

● info@peasi.com or 1-888-400-5661 x1
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